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HEBER CREEPER 


P.O. BOX 69, HEBER CITY, UTAH, 84032 
PHONE: (801) 654-2621 


MINUTES==BOARD OF DIRECTORS MEETING 
HEBER CREEPER, INC. 


September 5, 1974 ” 
Presents Lowe Ashton Gordon Mendenhall 
Re Raymond Green WeR. Budd 
o Delbert Wallengren James Ritchie 


Also presents Rey Arnold 


Rey Arnold read the minutes of the previous:meeting held August 
14, 1974. Gordon Mendenhall moved the minutes bẹ approved as 
reade W.R. Budd seconded, Motion carried. 


Lowe Ashton reported that the September schedule |had been changed 
to Friday, Saturday, and Sunday for the day runs |and Friday and 
Saturday for the NIGHT TRAIN. The decision was prompted by the 
risk of mechanical failure which could destroy the income 
potential of the weekends and the delay in the winterization 
efforts. James Ritchie moved the schedule be approved through 
October 6, 1974. Gordon Menenhall seconded, Motion carried. 


er Lowe Ashton reported he had discussed some lessor/lessee problems 
with our food concessionnaires Specifically: 
(1) Cancellation of diner runs in 
August and September. 
2) Delinquent lease |payments. 
3) No investment detail. 
Rey Arnold was directed to do an income analysis |of lesse's bookse 


Rey Arnold gave a brief financial report indicating that final 
July pre-tax profit was down somewhat from earlier estimates, but 
that preliminary figures for August looked good.| Cash flow 
should approach earlier projections. 


Miscellaneous discussion ensued on the following |subjectss 
1. Investment of surplus funds in C.D.'s or other interest 
bearing instruments. 
2. Repay notes to members of the Board of Directors. 
30 Payment of the $9500 note due October 20, 1974,0on 
the company tractor. 
4. Payment of $6500 due on the #35. 
5- Payment of the annual lease. 
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James Ritchie moved that we repay those stockholders who wish 
to be repaid, refinance the company tractor, and invest available 


dollars in short term interest bearing instruments» 


seconded, Motion carried. 


WeR. Budd 


Lowe Ashton reported that negotiations were still continuing with 


the potential investors from California and Tennes 
groups have indicated interest to this point and 
personal inspection trips. Lowe has asked them to 


ee. Both 
ve made 
demonstrate their 


ability to supply approximately $200,000 short term funds and 
the capability to raise 15 to 20 million for the long haul. 


Specifics remain to be negotiated. 
In view of the uncertainty of investment funds, Go 
moved that the decision on winter operations be 
meeting. DR. Green seconded. Motion carried. 


Lowe reported that we were still pursuing acquisi 
gasoline engine from Utah Power and Light through 


Del Wallengren presented a letter to the Board and 


on Mendenhall 
led until next 


on of the 
rdon Harmston. 


requested that it 


be attached to the minutes for the benefit of Directors not 


presente 


to the minutes. James Ritchie seconded. 


Del Wallengren moved for adjournment. 
Motion carried. 
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Gordon Mendenhall moved that the said letter be attached 
Motion carried. 


Gordon Mendenhall seconded. 


RICA . 
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HEBER CREEPER 


P.O. BOX 69, one: Go CITY, UTAH, 840 
PHONE: (801) 654-2621 
September 6, 1974 


Board of Directors 
Heber Creeper 
Heber City, Utah 84032 


Dear Board Members’ 


Del Wallengren, as a Director of the Heber |Creeper, and as 
the owner of Hubco, food and beverage concessionaire, has sub= 
mitted a letter from Hubco to the Board, asked and received per= 
mission to have it be made an intregal part of the minutes of the 
Directors meeting of September 5, 1974. I am therefore taking the 
liberty as President of Heber Creeper, to answet his letter on 
behalf of Management, in response to his invitation in his letter 
(see paragraph three, guote "I certainly will ba glad to accept 
for the record the case from the standpoint of the Creeper", 


In most instances Del is partially correct, Basically, as 
first experiences go in developing totally new doasapta, we both 
have done fairly well, But there were some trouble spots devel=- 
oping that I felt should be brought to light as |soon as possible, 
and corrected. 


In Del's second paragraph, he states he criticized for 
not ruming on Monday or Tuesday during August 4s it was "supposedly" 
in violation of the contract. I quote from the|Concessioneer con= 
tract between Hubco and Heber Creeper, page 4, 
"Minimum Operations: Hubco agrees to provide the food and services 
on all designated special runs wherein Creeper 
four (24) hours advance notice to Hubco to 


I pointed this out to Del, and now do so tọ the Board, to 
emphasize that there is more at stake in this operation than one 
would normally find in the conventional landlord=leesee arrange= 
mente The operation of the train is dovetailed|to a very large 
degree with the food concession, and the adverse image resulting 
from any dissatisfied customer directly reflects on the total image 
of the Creeper, in all its operations, not on the Hubco or Del 
Wallengren as an individual or as a concessionaire. Therefore, in 
the opinion of the President, if there is any bending or if any 
single entity must be in control, it has to be the Heber Creeper. 
This may sound like a very tough and unbending policy, but I do 
not feel we can afford to take any other course} 


The question of steam is a very large part/of Del's letter, 
and we concure that our ability to provide steam has been a point 
of considerable frustration. Lack of direct co cation between 
Del and Rey, and Del's own lack of physical presence in the com= 
munity has certainly been most of the problem. | We have tried very 
hard, in my opinion, within the limitations of our mechanical 


THE IRON HORSE TRAIL THROUGH THE ALPS OF AMERICA 


